Introduction 


The Northern Ontario Heritage Fund Corporation 
(NOHFC) was established in I 988 with a mandate 
to promote and stimulate economic development 
Initiatives in Northern Ontario by providing 
financial assistance to projects seeking to stabilize, 
_ diversify and foster the economic growth of the 
Northern economy. ; 


_ The Business Development Program, one of 
NOHEFC’s four delivery channels, is designed to 
provide financial assistance to the private sector, 
municipalities, native bands and non-profit — 
organizations for the development, expansion or 
modernization of Northern Ontario business, 
industry and tourist operations. 


. The Business Development Program is settee of 
five components: 


1. Business Incentive Program 
2. Industrial Infrastructure Program 


3. Resource Diversification and 
Development Program. 


4. Tourism Development Program 


5. Tradeable Service Assistance Program 


fi 
, ae 


eriisin Marketing Sub: -Program 
E Public Sector | 


To. assist the pate sector in the ee a tourist 
attractions, annual events and tourist areas ona 
shared-cost basis to stimulate tourism and related — 
economic activities in the area. 


Type bad level of assistance 


1. Assistance is in the pee ofa conditional - 
Sones toward a two-year marketing ae 


DA ‘NOHFC may contribute to eligible eaneaee 
costs up to 15 per cent of the previous year’s 
gross sales over a two-year period for existing 
events/attractions, or 20 per cent of gross sales. . 
~ for new events/attractions, not exceeding 
$50, 000. | 


B. Recipient must t match NOHFC’ S contribution, 


4. Any assistance project which involves a cuits 
sector economic development activity eligible 
for contributions from other existing federal or 
provincial programs may receive contributions: 

_ under the terms of any such programs and this 
program provided that the total does not exceed 
50 per cent of the approved marketing costs of 
the undertaking unless otherwise approved by 
the NOHFC 


Applicant Bligibility 


_* Municipalities | 
Native Bands 
© Non-Profit Organizations. 


The municipal governments of North Bay, Sault Ste: 
_~ Marie, Timmins; Thunder Bay and the Regional’ 

~ Municipality of Sudbury will be required to submit a 
comprehensive two-year marketing plan outlining 
the major events and attractions for which they will 
be submitting prepenas 


| Pete or provincial government- owned and 
operated facilities are not eligible Hor assistance 
~ under this sub- -program. 


Project Eligibility 


To be eligible for consideration, the proposal should 
meet and demonstrate the following criteria: 


1. >The cine must be ihienie? within the ‘erie 
- districts of Northern Ontario. | 


Oe TiBiceaieet shall be Ge naan which 1s 
_. . defined as events or attractions that have the - 
) CAPAC draw non-local visitors.. 


3. The project shall provide economic bene for 
the community and area. . 


As Tn the case of poate submitted by one of the 
five major municipalities, the project shall be 
part of the comprehensive two- “year marketing — 
plan for that conmmuriity, 


. 


Detailed Proposal es 


The applicant shall provide a detailed proposal 
_ outlining the financial viability of the Euepesed 
| project, which: should include: 


Description of the en or ratteaction and area: 


Brief resume of the business and management 


background of the applicant(s) as these pertain 


to the Ere project; 


Current financial statements: 


Description of the proposed marketing plan 


identifying the increase in promotional spending 


and including the following items: 


a) purpose 


_b) past and potential markets, including target 


markets 


c) proposed strategies, rationale aU media to 
be used : 


d) estimated budget and time schedule 
e): financial arrangements 


f) target economic benefits and indirect . 
_ benefits for the host community and area. 


NOTE 


‘ Costs of the proposed marketing plan incurred prior 


_ to the receipt of an application by the NOHFC may 
- not be eligible. Final determination of eligible costs 
~ and level of assistance will be at the sole discretion 


_ of the NOHFC. 


Results from earlier projects may be considered by 
the NOHEC when determining the era ane and 


level of assistance. 


Tourism Marketing Sub- “Program 
- Private Sector 


To assist private séctor tourist operators on a 
shared-cost basis to expand their marketing efforts 
in an effective manner in order to increase sales, 
create additional employment and stimulate ee 
economic Nae | 


ne and level of assistance 


1s 


Assistance is'in the form of a conditional © 


contribution toward a two-year marketing plan. — 


In the case of existing tourist operations or 
events, NOHFC may contribute to eligible 


marketing costs up to 15 per cent of the previous 


year’s gross sales (where applicable) over a two- | 


- year period as demonstrated by the proponent’s 


financial statements prepared by an external 
accountant. In the case of new events or tourist 
operations, NOHFC may contribute up to 20 per. 
cent of gross sales, to a maximum of $30,000 for - 
new tourist operations or those completing a 
major expansion, and of $50,000 for events or 


attractions. 


ie Recipient must match NOHFC’ s contribution. 


Any sates! which involves a prea sector 
economic development activity eligible for 
contributions from other existing federal or _ 
provincial programs may receive contributions 
under the terms of any such programs and this 
program provided that the total does not exceed 
50 per cent of the approved marketing costs of 
the undertaking unless otherwise approved by 
thie NOHFC. 


“ . . 
' | | 


Projects with eligible costs less than $4,000 will 
not be eligible for financial assistance. Projects 


_ requiring assistance of more than $30,000 may 


bé considered. 


Applicant Eligibility 


Privately owned and operated tourist — | 
establishments which may be eligible for official 
registration in the Canada Select Grading 
program. 


Economic Development Corporations operating 


__ tourist operations which have demonstrated 


through their financial statements that the tourist - 


- operation is a commercial stand-alone 
enterprise. 


Privately owned and operated tourist events or 
attractions. 


Pro ject Elizibitity 


To be eligible for consideration, the proposal should 


1: 


| meet and demonstrate the following criteria: 


The tourism operation or event/attraction must 
be located within the territorial districts of 


: oe Ontario. . 


The project shall provide feet economic 
benefits for the tourist eS UE SG 
and area. 


' 3. In the case of tourism establishments: 


a) Implementation of the marketing plan shall 
improve the viability of the operation and 
increase sales over the life of the project by 

_ an amount at least equal to the NOHFC 
assistance. ‘ 


b) Tourist operations shall be destination- 
oriented. 


4. In the case of tourist events or attractions: 


a) The project should be area-significant, which 
is defined as events or attractions which have | 
the capacity to draw non-local visitors. 


Detailed Proposal: 
_ The applicant shall provide a detailed proposal | 


outlining the financial viability of the proposed 
project, which should include: 


. Description of the tourist facility including ~ 
number of units, location, capacity, type and 
number of staff (full time and Hee -time) and 
operating season; 


_¢ In the case of tourism establishments, 
documentation outlining proof of registration or 
eligibility for the Canada Select Grading 
ee 


¢ Brief resume of the business and management » 
background; : | 


¢ Current operating statement and balance sheet 
prepared By an external accountant; 


- . The previous year’s marketing plan and an 
assessment of its results; 


Es Description of the. proposed marketing. plan 
identifying the increase in promotional spending 
-and including Pe FMenna 3 items:. 


a) purpose | 
eae b) _ past and potential earns including target 
markets : 


Ee proposed strategies, ibe ne eae 10275 
be used: : | 


a d) estimated budget and time cueing i 
e) financial. arrangements 


f) rationale for sales and/or increased 
occupancy 


| g) target economic c benefits for the tourist 
‘s operation a and indirect benefits for the area. 


NOTE 


Costs of the proposed marketing plan incurred prior — 

_ to the receipt of an application may not be eligible | 
_ for financial assistance. Final determination of | 

| eligible | costs and level of assistance will be at the 

. sole discretion of the NOHFC. | 


~ Results from earlier projects may be eons lered by 
a the NOHFC when tegl Le the ety and 
level of assistance. | 


: Ohients will be advised of disbursement requirements - 
and conditions during the assessment of the. 
proposal 


Planning and Feasibility Studies 
Sub-Program > 


_ To provide assistance for feasibility and planning 
_ studies to stimulate investment in the development or 
expansion of tourism projects which have the 
| pO to attract non-local visitors. 


Type Aa level of assistance. 


i: Aence is in ‘the form of financial 
contributions of up to 75 per cent of the actual 
cost of the study or project depending on the 
degree of proprietary interest in the results of the 
study, fo a maximum of $75,000. 


2. Any approved project eligible for contributions _ 
- from any other existing federal or provincial 
~ government program may receive contributions 

under the terms of such programs and this sub- 
program, provided that the total does not exceed - 
75 per cent of the approved study costs of the 
‘undertaking unless otherwise iu sae by the 
NOHFC. 


| cael Eligibility 

ee Economic Development Asan ort | 
Privatslecetor visemes groups and individuals 
° Applicant shall possess or have access to the 


necessary financial resources to implement the 
investment opportunity in whole or in part. 


Project Eligibility 


To be eligible for consideration, the proposal should: 


he 


- meet and demonstrate the following criteria: 


Investment opportunities must be located within. 
the territorial-districts of Northern Ontario. — 


Investment opportunities shall relate to site 


- specific tourism projects that have the potential 
- to be area-significant and achieve a minimum | 


capital investment of $250,000. 


The study shall be project-specific as opposed to | 
a general market study. | 


The study shall demonstrate a reasonable 
probability of leading to a financially and 
technically viable project. 


The proponent shall provide a reasonable degree 
‘of evidence that private sector investment is 


available to contribute to the project should t the 


. ey results be favourable. 


The investment opportunity should provide 
additional net economic benefits, including the 
expansion and diversification of economic 
activities in Northern Ontario. 


Detailed Proposal 


The eect shall provide a ‘ieiuted proposal and | 
enclose the terms of reference for the proposed 
nee which should eee following elements: 


® Present and future economic situation of the 
| COMMIUDILY and area; 


6. Site evaluation including size, access, visibility, 
planned road development, traffic counts, etc.; 


- Market evaluation including major attractions, 
_ existing and potential competition, etc.; 


¢ . Demand projections including existing and 
potential demand, wee size of a 
pricing, CiCH 


° Operation evaluation including management, 
‘staffing, equipment, merchandising methods, 
etc.; | 


e Financing including financial program, 
estimated capital costs, pro-forma statement of 
income and ead eS cash flow POP etc. 


© — Target economic benefits and indirect benefits . 
for the area. 


Implementation © 


Projects under this sub-program are generally 
consultant studies. Guidance to the consultants is 

_ provided by the proponent, the NOHFC, its delivery 
agents, together with such agencies or individuals as 

; ag be deemed appropriate. , 


- In those cases s where feeaity produces information 

or includes information of a confidential nature, the 
NOHFC may hold back such confidentialities for 
such, time as is appropriate. i 


NOTE 


Costs of the proposed project incurred prior to the 
receipt of an application by the NOHFC may not be 
eligible. Final determination of eligible costs and 

_ level of assistance will be at the ot MISCIEUON of 

, the SIE 


_ Results from earlier projects n may be considered o 
‘the NOHFC when determining ne ey and 
level of assistance. 


- For more information or to obtain application - 
forms contact the following offices in your area: 


Ministry of Culture, Tourism and Recreation 
Ministry of Northern Development and Mines 
or the 


Northern Ontario Heritage Fund 
Corporation at: , 
Roberta Bondar Place: . ~ | 


70 Foster Drive, Suite 150 : 
Sault Ste. Marie.ON P6A6V9_ © 


Tel: (705) 945-6700 or 


Toll free: 1-800-461-8329 
Fax: (705) 945-6701 


Ministry of: | ; eo 
_Northern Development — wee e & 
and Mines : aw 


Ontario 


. 
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